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Say About SEEC

Supply Chain
Programs:

Make your supply chain process lean and responsive

by quickly eliminating waste and increasing bottom

line profitability.

The instruction was perfect
in pace and depth. The
materials were unique and
relevant. | will immediately
apply what | learned to my
personal and professional
life.

Sarah Walter, Head of

New Projects

Rolls-Royce Canada

This SEEC program features:

The Supply Chain course

Opportunities to appl
PP i is really a powerful tool to

learning to your workplace

Practical exercises and case
studies to sharpen your

Lean leadership simulations
to experience how to

understanding & imbed the
principles and approaches.

Register Today / Complete Details

implement a sustainable
Lean Supply Chain.

seec.online/11330

and gain insights and new

ideas from other attendees.

Schulich

School of Business

link supply chain strategy
to company strategy, and
how to deliver value to
customers

Matial Hamel, VP NA
Supply Chain
Sanimax Inc.

The course has done a
great job of framing-up the
supply chain strategy as a
critical point of the overall
company strategy. There
were excellent practical
ideas of how to act on the
concepts presented.

Bryce Tonner, Director
NA Supply Chain
Kruger Products

Executive Education Centre



3-Day Course

Register for the upcoming session: May 1 - 3, 2017

Lean Supply Chain
Ma nagement Overview of Learning

Lean Six Sigma Supply Chain Principles

Create a Lean Supply Chain process to - Origin of Lean and The Toyota Way

drlve hlgher revenues and gl’OWth. ® Optimizing your production system

The Supply Chain touches your customers and suppliers every day. It drives ® Types of wastes in production and office
customer satisfaction, revenue, stability and profits. A Lean and responsive e Six Sigma and Theory of Constraints (TOC)
Supply Chain is a powerful approach that provides a true competitive edge in and their complement to Lean

your industry. e Overview Lean Tools and their application

- Push vs. Pull and flow across the Value Stream
- Stability and Standardization

Modern companies find that a Lean approach to all aspects of their operations
- from inventory management, material handling, freight and efficient work

processes — makes a healthy difference by eliminating waste and increasing - Preconditions for a successful
profit. This practical program will help you uncover new opportunities for a e Lean journey
dynamic Supply Chain using Lean leadership principles. °

Identification of Wastes in your supply chain
and organizations

Top Take_Aways WhO Should Attend e Tools in detail: 5S, Kanban, Value Stream

Mapping (VSM), and others

1. Gain a solid understanding of Lean and All current and future supply chain leaders .
Six Sigma and its measurable benefits who want to evolve their career to senior Applying Lean to Your Inbound
2. Master the steps to reducing your posm.ons - including leaders from these e Supply Chain Operations
costs and improving response times functional areas: ® Review of leading Lean Opportunities
significantly e Operations o Transportation & e Inventory Management
3. How to apply Lean to your Supply ® Purchasing & logistics ® Sourcing
Chain challenges and banish waste procurement ® Finance & vendor e Inbound Transportation
Devel q ‘ al e Strategic planning management . Receivi dout
. Develop a roadmap for a successfu eceiving and putawa
: Lean JoErne for olzr organization ¢ Inventory ® Technology ; : " ; ’
yrory & management * Manufacturing & ® Slotting the Operation
5. Understand effective Lean leadership e Customer service plant management Applvine Lean to Your Outbound
ing Lean to Your Outboun
and how to engage your people to e Distribution centre PPlyIng
achieve sustainable improvements / warehousing ® Supply Chain Operations
6. How to install an agile, responsive and ® Picking/Checking/Packing
dynamic Supply Chain B ture ® Loading and Shipping
7. Realize the power of 55, Value Stream Supported by a free confidential lean * Customer Service

Mapping (VSM), Kanban and other
modern relevant tools

supply chain business discussion with * Invoicing and Collections

you, your manager and our Program ® Information sharing across organizations
Director if desired.

Visit us online to view
complete program details.
Dates & Locations: Registration Details: q
May1-3,2017 » Tuition includes teaching materials, lunches Complete Details / Register Today
Executive Learning Centre and refreshments, but not accommodations
- A special corporate rate is available for seec.online/11330 b
Registration Fee: participants at partner hotels
$2,950 + applicable taxes « Programs run from 9:00 a.m. to 4:30 p.m. More Questions? Get in Touch!

« Modules, speakers, topics, dates, fees, and Tel.: 416.736.5079 | 1.800.667.9380
locations are subject to change or email execedinfo@schulich.yorku.ca



